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Town of Sandown

Building Infrustructure Improvement PIun

Plan accepted by Board of Selectmen on 10/19/09



Purpose:

This project plan has been created to be utilized as a guide for long term strategic
building infrastructure improvements for town-owned buildings and properlies within the
Town of Sandown, New Harnpshire. It is a collaborative, comprehensive document and is
based on recommendations from town board and committee nrembers, department heads,
office staff, and citizens. This plan has been created by the authority of the Board of
Selectmen, is separate and distinct from the Town of Sandown Capital Improvement
Plan, and is a living document subject to revisions.

Obiective:

The objective of this plan is to maintain or enhance the town building and grounds
infrastructure through identifying, justifying, estimating, prioritizing, and
determining funding solutions to meet the short term and long term needs of the
community.

Plan accepted by Board of Selectmen on 1,0/1,9/09



Suildnq Infrastructure lmDrovement Plan 2010 - 2015
rroqram Cateqory: Buildinqs and Grounds

3u i ld inqs  and Grounds
)roiect# EXPENDITURES Fund inq 2010 2011 2012 2013 2014 2015 Total Status
lG -001 Town Hall  Front Steos ReDarr Budoet 1 900 '1900

lG -002 Nonskid Surface on Handicap Ramo Budqet 1 5 0 150
3G -003 Air Condit ioninq Units Budqet 3200 3200
3G -004 Proorammable Thermostats Budoet 250 250
lG -005 Gutters Over Porch and Handicao Ramo Budqe t 880 880
lG -006 Monitored fire Detection Svstem Budqet 1020( 1 0200
3G -007 Uodated Electr ic  Addino 200 Amo Service Budoet 7 1 7 1 5
lG -008 Restroom Upqrade Budaet 1 7  4 0 1740
lG -009 New Gas Stove in Kitchen Budqet ' t20c 1200
D U  - U 0 Additional Helo Window in Town Clerk's Office Budoet 2550 2550
ou -u 1 Window Blinds Budoet
lG -0 2 Lanoscape i lmoers In Htani lnq Eeos Budqet 912 912
b b  - u 3 Paint  Cei l ino and Wal ls at  Fi re Stat ion Budoet O J L O J U

BG -O A New Water Treatment Svstem - FD Budqet 9435 9435
BG -O 5 Replace Floor Coverinq - PD Budqet 162! 1625
BG -O 6 Kevless Entrv - PD Budoet 850 850
3G -0 7 Saraqe & Side Door Reolacement - PD Budqet 1425 1425
B G . O8 Insulate and Instal l  Concrete Floor at Hwv Deot Budqet 3000 300c
bb -u Garaqe Door Reoairs Budoet 1750 1750
3G -020 Addi t ional  L iqht inq at  HiqhwaV Department Budqet 167 1674
BG -021 Add'l Concrete Blocks at Trans. Station/Hiohwa,Budoet 1 080 1 080
BG -022 Reoair  Glass Window at  L ibrarv Budqet 210 210
BG -023 Power Wash Librarv Bui ld ino Budqet 285 t9.^

BG -024 Uoorade Eoress in Basement of Librarv Budoet 1 000c 1 0000
3G -025 Reoair  Handicap Ramp at  L ibrary Budqet
BG -026 Card Access Svstem for Town Hall Budqet 1 0000 1 0000
BG -027 Handicao Restroom in UDoer Hall Budoet 1 9500 1 9500
3G-028 Reoair  of  Fencinq at  Mi l ler  Recreat ion Fie ld Budqet 1 700 170C
BG-029 Garaqe Door Replacement at  FD Budqet 946C 946C

lu i ld ing and Grounds Total  Expense 14 t5 ! 1 430( 1451t 14092 194itc I  950C 96671

y':l:;. itliill: ti'ta::lirN. ti;,

Fund inq 2010 2011 2012 2013 2014 z0't 5 Iotal

Budaet Exoense 147  5 ! 1 4300 1457( 14092 1 9460 1 9500 96677
Caoital Reserve
Grants
Warrant Articles
Bonds
Buildino and Grounds Total Revenues 1  475 , 1 430( '145 /t 14092 1 946C I 950t 9tt677



Building Infrastructure Improvement Project Plan

l .  Pro ject  #: BG-001

2. Project Name: Town Hall Front Steps Repair

3.  Pro ject  Pr ior i ty :  2010

4. Project Location: Town Hall

5. Project Description: Front steps are narrow, railings are falling
apart and are in need ofrepair and paint.

6. Project Justif ication:

7. Project Benefit: Safety to all who enter upper town hall and esthetics of the building.

8. Environmental Review Required: Y or N

9. Project Status: New Project x

Previous Submit ted Denied

In Funding Process

Proiect  Annroved

10. Operation and Maintenance Costs: Annuat $

Addi t ional  Personnel

11. Funding Approved For: ptannine:

Imo lemen ta t i  Fund ing

Amount ADrrroved:

Financing Plan

13. PROJECT EXPENDITURES

I4. FUNDING

2 0 1 0 201 1 2012 2013 20t4 201 5 Total

Planning

Purchase &
Construction

1900. 1900.

Operation &
Maintenance

20r0 201 I 2012 2013 2014 2015 Total
Budget
Expense

r900. 1900.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plan

1. Project #: BG-002

2. Project Name: Nonskid surface on handicap ramp

3. Project Prioritv: 2010

4. Project Location: Torm Hall

5. Project Description: non skid surface was previously on the
ramp but within 1 year the non skid treads shredded and in disrepair.
Would like to try using a painted surface with sand added to the paint
to create a non skid surface.

6. Project Justification: Required under American Disabilities Act to have a safe ramp surface

l. Project Benefit: Safety for all who use ramp to access building.

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submit ted Denied

In Fundinq Process

Proiect Aoproved

10. Operat ion and Maintenance Costs:  Bi-Annuat $ 150

Addi t ional  Personnel

11. Funding Approved For: Ptannine:

Implementat i  Funding

Amount ArrDroved:

Financing Plan

13. PROJECT EXPENDITUR.ES

I4. FUNDING

201 0 201 I 2012 2013 2014 2015 Total

Planning

Purchase &
Construction

150. 150.

Operation &
Maintenance

150. 150.

20t0 20tl 2012 2013 20r4 201 5 Total
Budget
Expense

150. 150.

Capital
Reserve

Grant

\\ 'arrantArticle

Bond



Building Infrastructure Improvement Project Plun Finuncing Plan

13. PROJECT EXPENDITURES

14. FUNDING

l.  Pro ject  #: BG-003

2. Project Name: Air Conditioning Units

3. Project Priority: 2011

4. Project Location: Selectmen's Office, Torvn Clerk, Upper
Hall and Computer Closet in lorver hall

5. Project Description: AC units are old and no longer cooling
properly in each ofthe locations listed. Ifcabling project passes, an
AC unit would be needed in the computer closet where equipment will
be stored.

6. Project Justification: Energy savings for units that are up to date and energy efhcient

7. Project Benefit: Comfort of tonn employees and residents using the town hall in the summer months.

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submitted Denied

In Funding Process

Proiect Approved

10. Operation and Maintenance Costs: Annuat $

Addi t ional  Personnel

11.  Funding Approved For:  Planning:

Imn lemen ta t i  Fund ine

Amount Approved

2010 20rr 20r2 2013 2014 2015 Total

Planning

Purchase &
Construction

3200. 3200.

Operation &
Maintenance

2010 20tl 20t2 2013 2014 2015 Total
Budget
Expense

3200. 3200.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plan

1. Project #: BG-004

2. Project Name: Programmable thermostats

3.  Pro ject  Pr ior i ty :  2010

4. Project Location: Tou.n Hall

5. Project Description: place programmable thermostats in upper
and lower hall as well as town clerk's office and selectmen's office

6. Project Justification: many times the heat is left on in the town
hall by various departments and organizations overnight and weekends

Financing Plan

13. PROJECTEXPENDITURES

20r 0 201 I 20t2 2013 20t4 201 5 Total

Planning

Purchase &
Construction

250. 250.

Operation &
Maintenance

causing heating fuel to be wasted. Putting these thermostats under lock and key should reduce with the amount of heating fuel used during the winter
months.

7, Project Benefit: Savings in amount of heating fuel used during the winter months

8. Environmental Review Required: Y or N

9. Project Status: New Project x 14. FUNDING

Previous Submit ted Denied

In Funding Process

Proiect  Anoroved

10. Operation and Maintenance Costs: Annual $

Addi t ional  Personncl

l l .  Funding Approved For:  Plannins:

Implementat i  Funding

Amount ADnroved

2010 20tl 2012 2013 20r4 2015 Total

Budget
Expense

250. 250.

Capi ta l
Reserve

Grant

WarrantArticle

Bond



Buitding Infrastructure Improvement Proiect Plan

l .  Project #: BG-005

2. Project Name: Gutters over Porch and handicap ramp

3.  Pro ject  Pr ior i ty :  2010

4. Project Location: Town Hall

5. Project Description: place gutters and dounspouts on front of

Town Hall over the porch and handicap ramp.

6. Project Justification: in the winter months raiu and snow come

off the roof onto both the front steps and handicap ramp' When the

weather gers cold the runoff freezes and ice builds up on the steps and

that location.

7. Project Benefit: creating a safer environment for the public

8. Environmental Review Required: Y or N

g. Project Status: New Project X

Previous Submit ted Denied

In Funding Process

Proiect Aooroved

10. Operat ion and Maintenance Costs:  Annual  $

Addi t ional  Personncl

11. Funding APProved For: Plannins:

Implementat i  Funding

Amount Apnroved

Financing Plan

13. PROJECT EXPENDITURES

handicap ramp causin-e a very unsafe situation for anyone entering the building in

ro enter the building and less liability to the town if someone should be injured

14. FUNDING

2010 201 I 20r2 2013 20t4 2015 Total

Planning

Purchase &
Construction

880. 880.

Operat ion &
Maintenance

WarrantArticle



Building Infrastructure Improvement Project Plsn

l .  Project #:

2. Project Name:

3. Project Priority:

4. Project Location:

5.  Pro jectDescr ipt ion:
throughout Town Hall which would alert local
hre or smoke are in the buildins

Project Justification: Town Hall currently
powered fire detectors and if something should

Project Benefit: Ensures that the Fire
response tlme.

Environmental Review Required: Y or N

Project Status: New Project X

Previous Su bmitted Denied

In Funding Process

Proiect  Aprrroved

Operat ion and Maintenance Costs:  Annuat  $

BG,006

Monitored Fire Detection System

2012

Town Hall

Install a monitoredfire detection system
fire department when

has only battery
happen in the building after hours or

Department is notified immediately

13. PROJECT

WAIT' I \ ( ;  ON \ \ ' ITITTI ]N QT

weekends no one is alerted.

if there's smoke or fire in the building allow,ine for quicker

Financing Plan

EXPENDITURES

JOTI i  FROM AI)T

201 0 201 I 2012 20 13 2014 201 5 Total

Planning

Purchase &
Construction

I  0200. I  0200.

Operation &
Maintenance

8 .

9.

1 0 .

Addi t ional  Personnel

l l .  Funding Approved For: Ptannins:

lmDlementat i  Funding

Amount Approved

14. FUNDING

WarrantArticle



Building Infrastructure Improvement Project Plan

1.  Pro ject  #: BG-007

2. Project Name: Update electric adding 200 amp serv'ice

3. Project Priority: 2012

4. Project Location: Town Hall

5. Project Description: Electricity in the building is maxed out and
needs to be upgraded. Some areas ofthe building need to clean up
some exposed wires.

6. Project Justification: Allows for improvements over time to any
area of the building including upgraded computer equipment, kitchen appliances, generators, etc

7. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submit ted Denied

In Funding Process

Proiect Aonroved

10. Operation and Maintenance Costs: Annuat $

Addi t ional  Personnel

l l .  Fund ing  App roved  Fo r :  P l ann ins :

lmplementat i  Fundine

Amount ADnroved

Financing Plan

13. PROJECT EXPENDITURES

14. FUNDING

2010 2011 2012 20t3 2014 2015 Total

Planning

Purchase &
Construction

715. 715.

Operation &
Maintenance

20r 0 20tl 2012 2013 2014 2015 Total
Budget
Expense

715. 715.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plan Financing Plan

13. PROJECT EXPENDITURES

14. FUNDING

l.  Pro ject  #:

2. Project Name:

3. Project Prioritv:

4. Project Location:

BG-008

Restroom Up_erade

2 0 1  I

Tourr Hall

5. Project Description: The fixfures in the bathroom need
upgrading. The hard water problem at the Town Hall has removed the
glaze finish from the the sinks, toilets and urinals making it difhcult to
keep these fixtures clean.

6. Project Justification: Need to maintain the

7. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submit ted Denied

In Funding Process

Proiect Approved

10. Operat ion and Maintenance Costs:  Annuat $

cleanliness and esthetics ofthe buildins

Addi t ional  Personnel

I  l .  Funding Approved For:  Ptannins:

Imolementat i  Funding

Amount ADDrol  ed

2010 2 0 1  I 2012 2013 2014 201 s Total
Budget
Exoense

1740. 1740.

Capital
Resen'e

Granl

WarrantArticle

Bond



Building Infrastructure Improvement Project Plun

l  Project #: BG-009

7. Project Benefit: Safety ofanyone lighting the stove and projected costs to repair the unit.

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submitted Denied

In Funding Process

Proiect Approved

10. Operation and Maintenance Costs: Annual g

Addi t ional  Personnel

11.  Funding Approved For:  Plannins:

ImDlementat i  Funding

Amount ADrrroved

2. Project Name: New gas stove in kitchen

3. Project Priority: 2011

4. Project Location: Tor,m Hall

5. Project Description: Replace the existing 1978 gas stove in the
Town Hall kitchen with a new updated gas stove

6. Project Justification: Existing gas stove has needed repairs this
year and has no safety mechanism for the pilot light in the oven. This
stove is 3 1 years old and requires someone from the office to light the unit prior to any function being held that needs the stove

Financing Plan

13. PROJECT EXPENDITURES

I4. FUNDING

2 0 1 0 201 I 2012 2013 2014 2015 Total

Planning

Purchase &
Construction

1200. 1200.

Operat ion &
Maintenance

2010 201 1 20r2 2013 2014 2015 Total
Budget
Exnense

1200. 1200.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvem ent Project Plan Financing Plan

13. PROJECT EXPENDITTIRES

private enough to discuss sensitive information with residents.

clerks are in the office and have a semi-private area for residents to

14. FTINDING

1. Project  #:

2.  Pro ject  Name:

3. Project Priority:

4. Project Location:

BG-010

Additional Help Windo*,in Town Clerk's Office

2013

Towrr Hall - Toun Clerk's Oftlce

5. Project Description: The Town Clerk would like an additional
customer service window to rvait on residents.

6. Project Justif ication: The Town Clerk's offrce has three (3)
clerks and has the ability to help additional residents by creating an
additional customer service rvindow. It is also the hooe to have this

Project Benefit: To be able to assist more residents when
discuss personal f inancial issues.

Environmental Review Required: Y or N

Project Status: New Project X

Previous Submit ted Denied

In Funding Process

Proiect  Annroved

Operation and Maintenance Costs: Annual $

Addi t ional  Personnel

11.  Funding Approved For:  Ptannins:

Inrolementat i  Funding

Amount ADDroved

rvindow be

all three (3)

8.

9.

10.

Planning

2010 201 l 2012 2013 2014 2015 Total
Budget
Exnense

2550. 2550.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plsn Finuncing Plan

13. PROJECT EXPENDITURES

1. Project  #:

2.  Pro ject  Name:

3. Project Priorit l,:

4. Project Location:

B G - O 1 1

Window Blinds in Selectmen's and Tou'n Clerk's Office

2012

Toun Hall

5. Project Description: Install two (2) new vertical blinds in each
ofthe above of{ices. (4 blinds total)

6. Project Justification: There are four (4) windows in the
Selectmen's Office and Tou.n Clerk's Office. These blinds have been
there a number of years and are broken and missing many of the slats making it difficult to keep sunlight off computer screens,

1. Project Benefit: Keeps the sunlight off computer screens and allows us to shut the blinds properly keeping drafts out.

8. Environmental Review Required: Y or N

9. Project Status: New project X 14. FUNDING

Previous Submit ted Denied

In Funding Process

Proiect  Aonroved

10. Operation and Maintenance Costs: Annual $

, {ddi t ional  Personnel

11. Funding Approved For: plannine:

lmp lemen ta l i  Fund ine

Amount ArrDroyed

2010 20tl 20t2 2013 2014 2015 Total

Planning

Purchase &
Construction

355. J 5 5 .

Operation &
Maintenance

WarrantArticle



B uilding Infrastructure Improvement project prarr
l .  Pro ject  #:  BG_012

2. project Name: Landscape Trmbers in planting Bed
3. project priority: 

2013

4. project Location: Toqn Hall

5. Project O.r..t.,r:o:,.^- Install pressure treated lanclscape timbersalong planting bed at.town office errt arrce. This price inciudes thenails needed to hold,h" r#;;;;;ff;.

^ r vJsr' Derlellt: Puffi'g nerv timbers here q'ill stop much of thrs runoff in the parking lot.Environmental Review Required: y or N

Project Status: New project x

Previous Submitted Denigd

In Funding process

proiect Aonrovcd

10. Operation and Maintenance Costs: Annuat g

Addi t ional  personnel

11.  Funding Approved For:  ptannins:

Implementat i  Fundinq

.{mount ArrDroved

Pro jec tJus t i f i ca t i on :Cur ren t l y the rea re landscape t imbers tha t / f f i i l 1 *x * i
outl inetheplantingbedatthe."" ' i i r*"." iu,,. .uu,thesetimbers"*"
bed taking bark murch and other d;#;;;ering it i' ,h.';;;k.s il.""il*"ffl.Ti,H:f;i.li,fii::'J'il:fr;i,-'orrlg*,. out orthe pranting
Project Benefit: puffi'g nerv timbers here r'jrr 

o -'- " r'rruLr) ,srs 14'1ll stop much of this runoff in trr. pJrni tot.

6.

Financing plan

13. PROJECT EXPENDITURES

14. FUNDTNG

l.

8.

9.

2012 / :or:

\l'arran tArticle-



B uil din g I nfr astr u ct ur e I m p r ov em e nt P r oj e ct P I an

1.  Pro ject  #:  BG-013

2. Project Name: Paint Ceil ing and Walls at Fire Station

3. Project Priority: 2013

4. Project Location: Fire Station

5. Project Description: Paint ceil ing and rvalls of Fire Station -

need approximately 30 gallons of paint

6. Project Justification: Cleanliness and esthetics of the fire station

7. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submit ted Denied

In Fundine Process

Proiect  Annroved

10. Operation and Maintenance Costs: Annual g

Plan

13. PROJECT EXPENDITURES

14. FT]NDING

Addi t ional  Personnel

11. Funding Approved For: Plannins:

Imn lemen ta t i  Fund ine

Amount Approved

2010 201 l 20t2 2013 2014 201 5 Total

Planning

Purchase &
Construction

630. 630.

Operation &
Maintenance

WarrantArticle



Building Infrastructure Improvement Project Plan

l .  Project #: BG-014

2. Project Name: Neu'Water Treatment System

3. Project Priority: 2010

4. Project Location: Fire Station but supports Police, Fire and
Town Hall

5. Project Description: Installation of new water treatment system
and removal of old system. This system treats water at the Fire
Station, Police Station and Town Hall

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submitted Denied

In Funding Process

Proiect  Apnroved

10. Operat ion and Maintenance Costs:  Annual  $ 850-1.000

Addi t ional  Personnel

11.  Funding Approved For:  Plannins:

Implementat i  Funding

Amount ADDroved

Financing Plan

13. PROJECT EXPENDITURES

201 0 2011 2012 20r3 2014 201 5 Total

Planning

Purchase &
Construction

9434.22 9434.22

Operation &
Maintenance

850. 8s0. 850. 850. 850. 4250

14. FUNDING

6. Project Justification: The water treatment system currently in place is very old and undersized for the freatment of the three (3) facilities. Some of
the components are leaking causing mold and moisture problems. Many pounds of cat litter are on the floor catching much of this leaking.

1. Project Benefit:

2010 20tl 2012 2013 2014 2015 Total

Budget
Exnense

9434.22 850. 850. 8s0. 850. 850. 13684.22

Capital
Reserve

Grant

WarrantArticle

Bond



B uildin g I nfrustr ucture

l .  Pro ject  #:

2.  Pro ject  \ame:

3. Project Priorit l ' :

4. Project Location:

5. ProjectDescription:
Station.

Improvement Project Plan

BG-O15

Replace Floor Covering

2012

Police Station

Installation ofnew floor coverings at Police

Financing Plan

13. PROJECT EXPENDITTJRES

14. FUNDING

6. Project Justification: The carpeting in the Police station is in need
of replacement. Many areas are stained and damaged. This item was
previously in the 2008 budget but because ofbudget concerns and shortages, it was never replaced.

1. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submit ted Denied

ln Funding Process

Proiect Aoproved

10. Operation and Maintenance Costs: Annuat $

Addi t ional  Personnel

11.  Funding Approved For:  Plannins:

Imnlemcntat i  Funding

Amount Aooroved

2010 201 I 2012 2013 2014 2015 Total

Planning

Purchase &
Construction

7625. r625.

Operation &
Maintenance

201 0 201 I 2012 2013 2014 201 5 Total
Budget
Exnense

t625. t625.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plan Financing Plan
1.  Pro ject  #:  BG-016

13. PROJECT EXPENDITURES
2. Project Name: Keyless Entry

3. Project Priority: 2010

4. Project Location: Police Station

5. Project Description: The alarm system has failed at the Police
Station and it is the Chief s opinion that the best replacement system is
a keyless system that can be traced through the computer system. It
will enable him to tract the entry and exit of exterior and interior doors
that require a secure environment. Price ofthis project depends on
what's decided for the system.

6. Project Justification: See above

7. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submit ted Denied

ln Funding Process

Proiect Aporoved

10. Operation and Maintenance Costs: Annual $

Addi t ional  Personnel

11. Funding Approved For: Plannins:

ImDlementat i  Funding

Amount ADDrol 'ed

14. FUNDING

201 0 20tr 20t2 2013 20t4 2015 Total

Planning

Purchase &
Construction

850. 850.

Operation &
Maintenance

201 0 20tl 2012 2013 2014 2015 Total
Budget
Expense

850. 8s0.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Proiect Plun

1.  Pro ject  #:  BG-017

2. Project Name: Garage Door Replacement

3. Project Priorit.v: 2011

4. Project Location: Police Station

5. Project Description: Replace garage door at the police station.
These doors are old and in need ofrepair.

6. Project Justification: The garage door has a system oftracts,
guide wheels and cables. The door is starting to get old and needs
attention. It has been suggested to replace the entire door rather than the

7. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project x

Previous Submitted Denied

In Fundins Process

Proiect Anoroved

10. Operation and Maintenance Costs: Annual $

Addi t ional  Personnel

11.  Funding Approved For:  Planninq:

lm r r l cmen ta t i  Fund ins

Amount Approved

mechanics of the door.

Financing Plan

13. PROJECTEXPENDITURES

14. FUNDING

20r0 201 1 20t2 20r3 2014 2015 Total

Planning

Purchase &
Construction

1425. 1425.

Operat ion &
Maintenance

2010 20tl 20t2 2013 2014 2015 Total

Budget
Exnense

t425. 1425.

Capital
Reserve

Grant

WarrantArticle

Bond



Bailding Infrastracture Improvement Project Plun

l .  Pro ject  #:  BG-018

2. Project Name: Insulate and Install Concrete Floor in Small

3. Project Priorit-v: 2011

4. Project Location: Highrvay Department

5. Project Description: Insulate small garage area at Highw,ay Depr.
This area is not insulated currently and -eets extremely cold in the
winter. This area's floor is dirl and collects water making workine in
this area difficult.

6. Project Justification: This garage area is used numerous times
for the Highway workers.

1. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New project X

Previous Submit ted Denied

In Funding process

Proiect  .4onroved

10. Operation and Maintenance Costs: Annual g

.Addi t ional  Personnel

11. Funding Approved For: ptannins:

Imolementat i  Funding

Amoun t . 4pDro led

Financing Plan

13. PROJECT EXPENDITURES
Garage and Highway Dept

to store and repair the Highway Department vehicles. It is extremely cold and wet

14. FUNDING

2010 201 1 20t2 2013 2014 201 5 Total
Budget
Expense

3000. 3000.

Capital
Reserve

Grant

WarrantArticle

Bond



B uilding Infrastructure Improvement Project Plan

1. Project #: BG-O19

2. Project Name: Garage Door Repairs

3. Project Priority': 20ll

4. Project Location: Highu'ay Department

5. Project Description: Miscellaneous repairs need to be done to
the garage door at the Highway Department including neu'rollers and
general maintenance.

6. Project Justification: It is becoming extremely difficult to open
and close the door and sometimes needs to be closed by two (2) people.

7. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project x

PreYious Submit ted Denied

In Funding Process

Proiect  ApDroved

10. Operat ion and N{aintenance Costs:  Annuat $

.{ddi t ional  Personnel

11 .  Fund ing  App roved  Fo r :  p l ann ine :

Implementat i  Funding

Amount Annroved

Financing Plan

13. PROJECT EXPENDITURES

14. FUNDING

2010 20tl 2012 20r3 20t4 201s Total

Planning

Purchase &
Construction

1750. 1750.

Operation &
Maintenance

2010 201 1 2012 2013 2014 201 5 Total
Budget
ExDense

1750. 1750.

Capital
Reserve

Grant

WarrantArticle

Bond



I

Building Infrastructure Improvement Project Plan

1. Project #: BG-020

2. Project Name: Additional Lighting at Highway Department

3. Project Priority: 2012

4. Project Location: Highway Department

5. Project Description: Currently there is no lighting at the salt and
sand area. This project includes the installation of a compact light
fixture on the salt shed as well as repair of spotlights and proper wiring
for switches

7. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project x

Previous Su bmit ted Denied

In Fundinq Process

Proiect  Aorrroved

10. Operation and Maintenance Costs: Annual $

Addi t ional  Personnel

11. Funding Approved For: Plannine:

lmDlementat i  Fundine

Amount ApDroved

Financing Plan

13. PROJECT EXPENDITURES

201 0 20tl 2012 20r3 20r4 2015 Total

Planning

Purchase &
Construction

1675. 1675.

Operation &
Maintenance

14. FUNDING

6. Project Justification: No lighting on the salt shed makes it extremely difficult and dangerous to work in that area at night. The only light comes
from the backhoe itself and anv headlishts. It is not safe for drivers that are in and out of their vehicles in that area.

2010 20tl 20t2 2013 20t4 2015 Total

Budget
Exoense

t675. 1675.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plan Finuncing Plan

1.  Pro ject  #:  BG-021
13. PROJECTEXPENDITURES

2. Project Name: Additional Concrete Block at Transfer Station & Highway

3. Project Priority: 2010

4. Project Location: Transfer Station

5. Project Description: The Public Works Director would like to
create additional recycling area space and would need some concrete
block to do so. He would like 6 for Transfer Station and 12 for the
Highway Garage ($60.00 EA X 18 blocks)

6. Project Justification: Increase the recycling area making it easier for residents to bring in their garbage.

1. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project x

Previous Subntitted Denied

In Funding Process

Proiect  Annroved

10. Operation and Maintenance Costs: Annual g

Addi t ional  Personnel

11.  Funding Approved For:  Ptannins:

Implementat i  Funding

Amount ArrDroved

14. FUNDING

2010 201 1 20t2 2013 2014 2015 Total

Planning

Purchase &
Construction

1080. 1080.

Operation &
Maintenance

201 0 20tl 2012 2013 2014 2015 Total
Budget
Expense

1080. 1080.

Capital
Reserve

Grant

WarrantAr t ic le

Bond



Building Infrastructure Improvement Project Plan

1.  Pro ject  #:  BG-022

2. Project Nante: Repair Glass Windou,at Library

3.  Pro ject  Pr ior i ty :  2010

4. Project Location: Public Library

5. Project Description: One of the picture windows at the Library is
inneed of repair. One pane of glass is fogged and unable to see
through. It appears that the seal has been broken on the window and
the glass u'rll be replaced.

6. Project Justification: Cannot currently see through the window and

L Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submit ted Denied

In Funding Process

Proiect Aoproved

10. Operation and Maintenance Costs: Annual g

the esthetics of the buildrns.

Finsncing Plan

13. PROJECT EXPENDITURES

14. FUNDING

Addi t ional  Personnel

11.  Funding Approved For:  Ptannins:

lnro lementat i  Funding

Amount Approved

201 0 20rl 2012 2013 20r4 2015 Total
Budget
Expense

21 0. 210.

Capital
Reserve

Grant

\1'arrantArticle

Bond



Building Infrastructure Improvement Project Plan

l .  Pro ject  #: BG-023

2. Project Name: Power Wash Library Building

3. Project Priority: 20ll

4. Project Location: Public Library

5. Project Description: The Trustees have obtained a quote to
power wash the building to remove all mold and mildew on the vinyl
siding and apply a poly shine to the siding.

6. Project Justilication: Maintain the esthetics of the building.

7. Project Benefit:

8. Environmental Revierv Required: Y or N

9. Project Status: New Project X

Previous Submit led Denied

In Fundinq Process

Proiect  ADprol  ed

10. Operation and Maintenance Costs: Annual $

Addi t ional  Personnel

11.  Funding Approved For:  Plannins:

lmnlenrentat i  Funding

Amount ADnroved

Finuncing Plan

13. PROJECT EXPENDITURES

14. FUNDING

201 0 20tr 20t2 2013 2014 2015 Total

Planning

Purchase &
Construction

285. 285.

Operation &
Maintenance

2010 201 I 20t2 2013 20t4 2015 Total

Budget
Exoense

285. 285.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plun Financing plan

l .  Project #: BG-024

13. PROJECT EXPENDITURES
2. Project Name: Upgrade Egress in Basement of Library

3. Project Priority: 2013

4. Project Location: Public Library

5, Project Description: Upgrade the basement egress of the public
Llbrary from a bulk head to a walk out.

6. Project Justification: As part of a safety sun'ey conducted by
Local Government Center it was suggested to upgrade this egress to
bring it up to National Fire Protection Life and Safety Code.

7 - Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New project X

Previous Submit ted Denied

In Fundinq process

Proiect  Aooroved

10. Operation and Maintenance Costs: Annuat $

Addi t ional  Personnel

l l .  Fund ing  App roved  Fo r :  p t ann ing :

Implementat i  Fundine

Amount ADDroved

14. FUNDING

20r 0 20rr 20t2 2013 20r4 201 5 Total
Planning

Purchase &
Construction

r0000. 10000.

Operation &
Maintenance

201 0 2011 20r2 2013 2014 20r5 Total
Budget
Exnense

10000. 10000.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plan Financing Plan

l .  Project #: BG-025
13. PROJECT EXPENDITURES

2. Project Name: Repair Handicap Ramp at Library
I IANS Wl l . l .  I l t r  fAKINC A LOOK A' f  T l lE i tAI4P

3. Project Priority:

4. Project Location: Public Library

5. Project Description: Repair handicap ramp at the Library so that
there is no lip at the top of the ramp.

6. Project Justification: As part of a safety survey conducted by
Local Government Center it was suggested to repair the handicap ramp
since it has a 2 inch +i- lip at the top.

7. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Projecr X

Previous Submit ted Denied

In Funding Process

Proiect  Approved

10. Operation and Maintenance Costs: Annuat $

Addi t ional  Personnel

11.  Funding Approved For:  Ptanning:

Imrr lementat i  Funding

Amount Approved

14. FUNDING

201 0 201 I 20t2 2013 2014 2015 Total

Planning

Purchase &
Construction

, t r 2 r2 ,

Operation &
Maintenance

201 0 20tl 2012 2013 2014 2015 Total
Budget
Expense
Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plan Finuncing Plan
l .  Project #: BG-026

13. PROJECT EXPENDITURES
2. Project Name: Card Access System for Toun Hall

3. Project Priority: 2014

4. Project Location: Toun Hall

5. Project Description: The Selectmen are also alrn'ays concerned
about the number of keys to the Town Hall are out in the public. Over
the years many people have been issued keys to the building for
various reasons and no system was in place to keep track ofwho had
those keys and if they were ever returned. Also, when the Town Hall
is being rented for an event or meeting, the custodian is paid 2 hours minimum to come unlock the facility for anyone that does not have a key.

6. ProjectJustif ication:

l. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submit ted Denied

In Funding Process

Proiect Anrrroved

10. Operation and Maintenance Costs: Annuat $

Addi t ional  Personnel

l l .  Funding Approved For: Ptannins:

lmo lemen ta t i  Fund ins

Amount ADIrroved

14. FUNDING

201 0 20r r 2012 2013 20t4 2015 Total

Planning

Purchase &
Construction

10000. 10000.

Operation &
Maintenance

2010 20tl 2012 2013 20t4 201 5 Total
Budget
Expense

10000. 10000.

Capital
Reserve

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plan Financing Plan
1. Project #: BG-021

13. PROJECT EXPENDITURES
2. Project Name: Handicap Restroom in Upper Hall

3. Project Priorit l ' :  2015

4. Project Location: Toqn Hall

5. Project Description: As part of the Local Government Center's
Safety survey completed at the Town Hall, it was recommended that a
restroom be put in the upper hall area.

6. Project Justification: Currently if someone is unable to climb

201 0 20tl 2012 2013 20t4 2015 Total

Planning

Purchase &
Construction

19500. 19500.

Operation &
Maintenance

stairs they have to exit the upper town hall, use the handicap ramp and come down either Hampstead Road side of the building or down Main Street to
go into the lower hall and use the restroom or someone would have to drive them around the building. This is extremely inconvenient.

1. Project Benefit:

8. Environmental Revierv Required: Y or N

9. Project Status: New Project x

Previous Submit ted Denied

In Funding Process

Proiect Anproved

10. Operation and Maintenance Costs: Annual g

Addi t ional  Personnel

14. FUNDING

11. Funding Approved For: Ptannins:

Imnlementat i  Fundine

Amount ADDroved

2010 20tl 2012 2013 2014 2015 Total

Budget
Exnense

19500. 19500.

Capital
Reserve

Grant

WarrantArticle

Bond



t-

Building Infrastructure Improvement Project Plan
l .  Project #: BG-028

2. Project Name: Repair fencing at Miller Recreation Field

3.  Pro ject  Pr ior i ty :  20l l

4. Project Location: Miller Recreation Field

5. Project Description: Repairs needed to chain link fencing on "A"
Field and "B" Field. Gate repair needed on "B" Field.

6. Project Justificatio[i Sections of the fencing are bowed from
use and age and are severely curled up on the ends leaving exposed,
sharp fence ends which create a safety hazard to anyone using the fields.
potential to fall off.

7. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New Project X

Previous Submitted Denied

In Funding Process

Proiect  Aorrroved

10. Operation and Maintenance Costs: Annual g

Financing Plan

13. PROJECT EXPENDITURES

The gate has been repeatedly damaged, does not close properly and has the

14. FUNDING

Addi t ional  Personnel

l l .  Funding Approved For:  Ptannins:

Implementat i  Funding

Amount ADDroved

2010 20lr 2012 2013 2014 2015 Total
Budget
Expense

1700. r700.

Capital
Resen'e

Grant

WarrantArticle

Bond



Building Infrastructure Improvement Project Plun
I .  Pro ject  #: BG-029

2. Project Name: Garage Door Replacement at Fire Station

3. Project Priority: 2014

4. Project Location: Fire Station

5. Project Description: Replacing garage doors at the fire station.
These doors are getting old and are not insulated possibly causing an
increase in fuel costs.

6. Project Justif ication:

l. Project Benefit:

8. Environmental Review Required: Y or N

9. Project Status: New project X

Previous Submit ted Denied

In Funding Process

Proiect  Aonroved

10. Operation and Maintenance Costs: Annual g

Addi t ional  Personnel

11.  Funding Approved For:  p lannine:

Imp lemen ta t i  Fund inq

Antount ADrrroved

Financing Plan

13. PROJECT EXPENDITURES

14. FUNDING

2010 201 I 2012 20t3 2014 201 5 Total
Planning

Purchase &
Construction

9460. 9460.

Operation &
Maintenance

201 0 20tl 2012 2013 20r4 2015 Total
Budget
Expense

9460. 9460.

Capital
Reserve

Grant

WarrantArticle

Bond


