Old Home Day
Meeting Agenda
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Date: Wednesday, April 7, 2010

7:00 Open to Public Comment/Input
7:10 Review Meeting Minutes from prior meeting
e Action Items for each subcommittee may be discussed
7:20 Committee Member Details
e Contact List and numbers for all committee Members
o Phone
o E-Mail
7:30 Sub-committee Meeting
e Updates from each Subcommittee
o Chair
= Meetings with the BOS
= Required forms
=  Warrant Article
= Collection of Monies
= Post Office Box
o Treasurer
= Current balance
= Expenses since the last meeting
= |ncome since the last meeting
o Marketing
= Articles published
= Flyers/Posters needed
= Flyers/Posters published

o Site
= Security of the location
= Electrical
= Signs
o Rides
= Vendor recommendations
o Parade
= Current lineup
o Vendors

= Required Documentation
= Number of vendors registered
o Entertainment
= Entertainment booked
= Stage Layout
7:50 New Business

Times are approximate. The Public is welcome to attend

Please be advised, agenda items may not be discussed in exact order. Any business brought before the committee not
explicitly listed on this agenda will be considered New Business. Please be advised that some items on the agenda may
be postponed for discussion to the next meeting if the meeting extends beyond 9:00pm.



